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INTRODUCTION

Trustees Report for the year ended 31st

March 2024

The trustees of Underground Lights present their report with Financial Statements for the year
ended 31st March 2024. The trustees confirm that the Annual Report and financial statements
comply with the current statutory requirements, the requirements of the governing document
and the provisions of the Statement of Recommended Practice (SORP).

Reference and Administrative Details

Charity Status: Charitable Incorporated Organisation (CIO)
Charity number 1179553 (Registered 14th August 2018)

Registered Address: c/o Belgrade Theatre, Belgrade Square, Corporation Street,
Coventry CV1 1GS

Trustees who served the charity Mandip Seehra (Chair)
during the period were as Tracy Villiers
follows: Nadine Holdsworth

Benedict Davenport
Jan Winfer
Sophie Hall (from July 2023)

Staff: Beth Fiducia-Brookes, Arfistic Director/CEO
Alisha Kadir, Membership Manager
Liz Churchill, Drama Facilitator
Hayley Harman, Projects & Activities Assistant
Wes Finch, Sessional Facilitator
Frankie Robson, Sessional Facilitator
Becky Eccleston, Finance Officer
Chris Campell, IT Officer

Volunteers: Francesca Rogers (Volunteer Executive Assistant)
Cecelia Stower (Drama)
Susan Sadler (Drama)

Thomas Smith (Creative Cafe)

Independent examiner: Alan Rylett
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Underground Lights is a Charitable Incorporated
Organisation. It became a constituted
organisation on 23rd March 2018 and a
registered charity on 14th August 2018.

The trustees as a group are responsible for the
overall governance of the Charity and the
constitution requires there to be a minimum of
three trustees. The trustees are not remunerated
for their work. They aim to meet

at least four times per year and are responsible
for all major financial and strategic decisions,
and the establishment of major policies.

Apart from the first trustees, every trustee is
appointed for a term of three years. In selecting
trustees the board has regard to the skills,
knowledge and experience needed for the
effective administration of the Charity. Our
commitment to being a member-led
organisation means that it is important to recruit
individuals to our board who have experience of
mental health issues and/or homelessness.

Upon receiving an expression of interest in
becoming a trustee, individuals are invited to
discuss the organisation and the role further by
telephone or face to face either with the Artistic
Director/CEO or a member of the board. They are
then sent an application to complete and meet
more formally with the Chair of frustees. The role
and responsibilities of a frustee are discussed in
more detail at this point. If both parties wish to
pursue the application a new frustee is
appointed by resolution at a convened meeting
of the board of frustees. New trustees are
required to sign a Code of Conduct and are
given a pack containing our constitution,
strategic plan, latest annual report and accounts
and links to the Charity Commission's advice
relating fo the roles and responsibilities of
trustees.

Day-to-day management of the Charity has been
delegated to the Artistic Director/CEQ. The Artistic
Director/CEO is supported by a Membership
Manager, Drama Facilitator, Projects & Acfivities
Assistant, Finance Officer, IT Officer Sessional
Facilitators/Assistants and volunteers who are in
turn responsible for the delivery of our work.

Grant applications prior to consideration by the
trustees are handled by the Artistic Director/CEO.
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OBJECTIVES AND
ACTIVITIES

Underground Lights is an independent
community theatre charity that is run for and by
people experiencing homelessness and/or
mental health issues.

Our charitable purpose is for the public benefit,
the relief of those in need, in particular but not
exclusively, people experiencing homelessness
and/or mental distress in the Coventry,
Warwickshire and surrounding area through the
provision of drama/performing arts workshops
and other activities or forms of training/support.

The trustees confirm that in setting objectives
and planning activities, they have given due
consideration to general guidance by the Charity
Commission relating to public benefit and in
particular fo its supplementary public benefit
guidance.

Our vision is to be a safe and inspiring creative
community, for people on the margins of society,
that is owned and run by us.

THE MISSION OF THE
CHARITY IS AS FOLLOWS:

. To bring together people experiencing (or at
risk of experiencing) homelessness, mental
or emotional distress, trauma, social
isolation and marginalisation.

. To develop confidence, skills and friendship
networks by providing creative opportunities
and empowering people to explore their
own creative identities through theatre,
dance, poetry and music.

. To support each other and create a safe and
caring space where people can belong.

. To challenge assumptions and stereotypes
through the creation of high-quality arfistic
work.
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ACHIEVEMENTS AND
PERFORMANCE

This year saw the fruition of our largest
performance project to date; members co-
created all elements of ‘Lights Up!” - building and
designing the set and costumes with FabLab,
and creating the play’s characters and narrative.
They also created songs, undertook

shadowing opportunities and performed on the
B2 Stage alongside the singers from

The Choir With No Name.

Underground Lights was shortlisted for both the
Arts and Homelessness Project of the Year
2023, and for Co-Creation Champion of the Year
2023 in the First Annual Arts &

Homelessness International Awards.

SUMMER 2023

Creative Groups

. Drama groups worked on the Lights Up!
Project - developing ideas, characters and
scenes. One drama group was led by Liz, the
other by Beth, both were supported by Hayley.
The sessions took place at the Belgrade Theatre.
Drama Groups performed a brilliant end of term
work-in-progress performance.

Wonderful audience feedback:
"Enjoyed the spirit of unity throughout the
scenes. The important messages within the
main journey theme: safety, our reliance of
service (serving one another), the importance
of happiness"”

"Enjoyed everything. The joint effort.
Motivation."
"Absolutely wonderful"

Creative Café workshops

. Ran at Central Hall with Alisha and
Hayley, and song writing workshops
with Wes.

. Guest facilitator Ben Jones ran a merry
music-making session. Our members
reported feeling: “Joyful”, “Bright and
delightful”, and “Lifted spirits” after the
session.

. The two Open Mic events went well and
offered members a great opportunity to
perform and/or enjoy watching others’
creativity on stage! Open Mic June highlights
for the audience were: “all of it”, "Seeing the
growing confidence and mutual support of
all the performers", and the "humour”,
"poetry reading” and "fun”!

Recovery & Wellbeing Academy
online workshop
. 'Explore Strength Through Drama’. Some
great feedback words at the end of the
workshop: Inspiring, Supported, Community,
Connection, Experience, Relaxed, Positive.
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. Nominated for the Creative Champion
Award as part of the Cov Cares Awards

. Trips for members involved watching two
shows at the Belgrade Theatre: 'Drive Your
Plough Over the Bones of the Dead' and ‘Big
Aunty’ - lots of positive feedback from UL
members, "Best things I've seen at the
Belgrade®, “A cocktail of emotion”, "Really
liked the choreography and voices and
choices of songs were fantastic”, “The

staging was fantastic”
. Celebrated with the Big
Lunch

"I really enjoyed the poetry and spoken word - some really
powerful and moving material delivered with care and
passion."

Its amazing to see the community spirit and how
accommodating everyone is to each other.”

“This helped me during a difficult time - boost of spirits”

OPEN MIC FEEDBACK
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